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4 STAR Certification for Sustainable
Communities


In February 2014, Broward County, FL earned certification as a 4 STAR Local
Sustainable Community. It was the first county government in the United States
to achieve this certification. The STAR Community Rating System is both a
framework and a certification program.



Sustainable Communities have violence prevention programs and strategies
and best practice human service delivery.



What is Broward doing in relation to violence prevention and at-risk families to
deserve this certification? Using Restorative Justice and other best practices
to:
~ Disrupt the “Schoolhouse to Jailhouse Pipeline”
~ Address minority disproportionality
~ Provide alternatives to juvenile arrest and court involvement

Schoolhouse to Jailhouse Pipeline
In the juvenile justice arena, so-called “Schoolhouse to Jailhouse Pipeline” has
led to the criminalization of school misbehavior. Overly harsh school policies,
(e.g., Zero Tolerance), and an increased role of law enforcement in schools has
resulted in this trend.
Punitive measures such as suspensions, expulsions, and school-based arrests
were increasingly used to deal with student misbehavior and minor offenses.
Statistics show that these harsh policies disproportionately target students of
color and those with a history of abuse, neglect, poverty or learning disabilities
and related behavioral problems.

PROMISE Program – Broward County
Schools


In an effort to reduce the “school-to-prison pipeline” at the local level, the
School Board of Broward County developed the Preventing Recidivism
through Opportunities, Mentoring, Interventions, Supports and Education
(PROMISE) Program, which was implemented the 2013-2014 school year.



The intent of the PROMISE program is to safeguard students from entering
the juvenile justice system for a series of 13 different incidents that have
historically led to juvenile delinquency referrals.



Once a youth is involved in a PROMISE-eligible incident, they are referred
to an alternative suspension program for assessment and participation in
group sessions. Referrals are provided to meet the needs of the youth and
their family identified in the assessment. Restorative Justice conferencing
is utilized to address harms to facilitate the return of the youth to his home
school.

Disproportionate Minority Contact in
Broward County


In Broward, Black youth comprise 35% of the total youth population ages
10-17, yet Black youth comprised 68% of all youths referred for delinquency
in Broward during FY 2013.



Effective Civil Citation and Diversion alternatives to arrest and court action
provide opportunities to stem the flow of young blacks into the juvenile
justice system. Individualized, culturally competent delivery of restorative
justice services addresses harmful incidents while allowing juveniles to
make amends to their victims, communities and families - in ways that do
not sabotage their futures.



In 2014, 53% of youth who received civil citation services, in lieu of being
arrested, were Black.

Civil Citation


In response to community requests, The Broward County Office of Civil
Citation was created to facilitate the use of this alternative to juvenile
arrest and provide system oversight and coordination between law
enforcement agencies and service providers.



As a result of State, County and local recognition and support of this
beneficial option, civil citations in Broward have increased from less than
60 in 2010 to nearly 1000 youth in 2014! Civil Citation continues to increase;
since January 1, 2000 citations have been issued.



A variety of robust community programs provide civil citation services. Of
the 945 Civil Citation cases referred to local service providers in FY 2014,
82% were served by CSC-funded New DAY programs, which incorporate
restorative justice principles and practices.

Delinquency Diversion
In collaboration with The State Attorney’s Office, the Council has funded New DAY programs since
2003 to provide stringent and prescribed services to divert lower-risk juvenile offenders from the
delinquency system and reduce recidivism.
In FY14/15, the Council invested $3.1 million through its 4th New DAY procurement to support nine
(9) diversion programs that target typical, behavioral health and special needs youth and accept
referrals from the Office of Civil Citation and the School District’s PROMISE program, in addition to
SAO diversion cases.
As civil citation referrals to New DAY increased, it was expected that diversion referrals would
decrease; community data shows that this is occurring. Civil citation cases are generally of shorter
duration with less intensive services, allowing these programs to serve more cases.
More serious diversion cases are also being served by those New Day programs that incorporate
best practices such as Multi-Systemic Therapy, Wraparound and Functional Family Therapy, in
addition to RJ practices.
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Broward’s Community Collaboration


Broward County fortunately embraces a culture of collaboration. In 2003, the Urban League
of Broward County established the Broward Diversion Coalition as an Advisory Board for their
diversion program. It quickly became a collaborative body of diversion partners interested in
coordinating diversion efforts, providing advocacy and fostering best practices for diversion
services.



The Coalition brings together virtually all of the service providers for diversion and civil citation
and major juvenile justice stakeholders in Broward. Partners include: State Attorney’s Office,
Public Defender’s Office, Department of Juvenile Justice, Court Administration, Department
of Children and Families, Broward County Schools, Children’s Services Council, Legal Aid,
ChildNet, the Office of Civil Citation and a plethora of provider agencies.

Broward Diversion Coalition
The Broward Diversion Coalition promotes a strong impactful diversion network for Broward’s youth by
fostering communication and collaboration among service providers and stakeholders in Broward County
to collectively identify and address issues and concerns and create practical solutions.
It allows for sharing information and best practices among the juvenile justice service providers and
stakeholders and ensures consistency and equity in juvenile justice services.
It fosters the development of interagency community service projects that promote community connection
and service learning.
Accomplishments:


Quarterly Expunction Workshops 2009



Quarterly Service Learning Projects 2012



The Office of Civil Citation obtained grant funds to provide payment of expunction application fees
for juveniles. Implementation of funds for juvenile expunction began in August 2014.

Restorative Justice Conferencing in
New DAY
New DAY programs incorporate Restorative Justice principles and practices to address:


Youth Accountability/ Reparation of Harm through Restorative Justice Conferencing with victim participation
&/or Victim Impact Statement, apology letter, restitution, Victim Compensation and community service.



Youth Competency issues through improved school performance, family communication and behavioral
health.



Public Safety through monitoring home and school behavior, appropriate curfews, community participation,
supervised positive activities, etc.)

Community Gardens Project


The practice of restorative justice through Youth Urban Farming in the Broward Sherriff’s
Office (BSO) - Youth Diversion Program helps to achieve the objectives of restorative
justice interventions by re-connecting youth with their peers, the community and with
their families.



The project has over 7,000 sq. ft. of planting beds, and has become a huge success,
providing a safe place within the community. Located close to neighborhood parks and
schools the Children’s Community Garden is a safe place where children gather to learn
how and why growing healthy food is important to community/family/individual health
and wellbeing.



Here, BSO Youth Diversion Program participants have the opportunity to enjoy the
comradery and “community” of working side-by-side with members of the diverse
community of Central Broward County addressing the nutritional deficiencies in a
recognized “Food Desert” growing healthy food for themselves and for their families.

New DAY Recidivism and Completion
Rates


Add Marissa’s RJ Completion data for civil citation and diversion New DAY
cases

System Rebuilding
Disparate treatment of black youth in Broward’s schools and at all points in
the juvenile justice system has fed the “Schoolhouse to Jailhouse Pipeline”
causing young black males to lose their futures at an alarming rate.
However, recent community efforts are creating new ways of addressing
harmful behaviors with greater equality.
Using best practice “system rebuilding”, Broward County is promoting greater
use of non-arrest alternatives (PROMISE Program) and non-judicial handling of
arrests (civil citation/ diversion) utilizing impactful Restorative Justice practices
to heal harms, reduce disparity and strengthen communities.

