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CRA 2014
UPDATE
EXECUTIVE
SUMMARY

A Decade of Focused Investment
CELEBRATE

The City of Lauderdale Lakes and its
Community Redevelopment Agency
(CRA) adopted the Community
Redevelopment Agency Plan in 2001.
Since its adoption, the City and CRA
have engaged in extensive public
outreach to ensure that the plan reflects
the community's hopes and vision
for the future. Implementation of the
Community's vision through the CRA
plan, updated in 2009 and 2013 has
brought new life to the heart of the City
and precipitated numerous building
renovations and infill development
throughout the district. Streetscape
improvements along State Road 7 have
been completed, maintaining the road
width, incorporating signature bus
shelters and landscaping. New roads
have been constructed and others linked,
increasing connectivity throughout the
CRA. Traffic calming features have
been introduced in strategic locations.
All of these efforts have resulted in
revived investment, a return of national
retailers, newly revitalized commercial
activity and greater pedestrian activity
overall.

CONFIRM

CRA plan implementation has been
generally successful, however there are
projects and ideas embedded in the document that have not yet been realized.
On July 26 2014, the CRA held its most
comprehensive public outreach effort
to date. Over 100 residents, city staff
and elected officials provided extensive
input during a community workshop as
well as during a series of focus groups
and one-on-one interviews which followed. The goal of this extensive broad
effort was to validate and to prioritize
projects still awaiting implementation,
evaluate their current status, analyze
the need of potential revisions and ultimately update any project proposed in
the CRA plan as necessary.
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RE-THINK

The public outreach process was an important opportunity to corroborate that
the ideas embedded in the plan are still
valid and desired by the community. It
is also was also a time to evaluate why
some elements of the plan have not yet
been implemented. But most importantly it was a time to bring forward new
ideas and concepts for the future.

GO FORWARD

The 2014 revision to the CRA plan is
an effort to revise an already successful
and nationally recognized plan and effort. There is ample physical evidence
that demonstrates the successful implementation of this plan, but there is still a
big job ahead. The 2014 CRA update will
further the work done in the past and
provide the necessary tools to achieve
a thriving and sustainable economy for
the City of Lauderdale Lakes, serve its
growing daily needs and inspire residents, visitors and investors alike.
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LAUDERDALE
LAKES
CRA
MASTER PLAN
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FOCUS AREAS & SPECIAL PROJECTS UPDATE
The Lauderdale Lakes CRA 2014 update Master Plan identifies areas of investment,
design principles and proposed implementation strategies to further the community's
vision. Detailed descriptions illustrating design standards, building configurations,
roadway improvements or other interventions applicable to each project are further
described in this chapter. It is important to note that this chapter outlines only
updates/amendments to existing projects and proposed new projects. As such,
amendments proposed in this chapter supersede proposals on previous updates
to the CRA plan. Projects or improvements not specifically described or amended
in this chapter remain valid as depicted in other chapters of the CRA plan. Consistent with and furthering the intent of the CRA Master Plan, the update identifies the
following focus areas and/or special projects:
1. Streets and Corridors
2. Gateways
3. Community Amenities
4. Redevelopment Opportunities
5. Industrial Park
6. Residential Preservation and Enhancement
7. CRA Commerce Park
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1. STREETS AND CORRIDORS

1. Streets & Corridors

Streets are not just simply infrastructure to move vehicles. Much of our daily life
takes place in our public streets: from simply allowing visitors and residents access to commerce, employment, recreation and even socializing. Major streets
and corridors are fundamental in shaping a community's first impression. They
are the initial, and often the only section of a community visible to travelers and
passersby. They are in many ways reflections of a local government's resilience
and prosperity.
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The CRA plan and Charrette Master Plan emphasize the importance of great, complete streets and placemaking. At the time of inception of these two documents
and both CRA plan updates, County and State transportation agencies focused on
transportation projects as a means to improve roadway capacity. Despite initially
different hopes for State and County corridors, the strong desire to build a special
address coupled with strong CRA and City leadership, successfully prevented the
widening of SR7 (a proposal by FDOT in the early years of the CRA), brought about
impressive streetscape improvements, and has as served as a guiding principle for
development and investment throughout the CRA. A little over a decade after the
first CRA plan document was adopted, County and State transportation agencies
embraced the need and importance of multi-modal, complete streets and have
instituted policies and programs consistent with the City and CRAs vision. To
strengthen and further Street and Corridor redevelopment:
- Adopt a "Complete Streets" policy for major corridors and
neighborhood streets within the CRA
- Support multi-modal improvements including transit hubs,
pedestrian and bicycle facilities
- Work with appropriate County and State transportation agencies on the
design/location and phasing of the planned multi-modal transit hub
within the CRA
- Support redevelopment opportunities of areas served by transit
- Assist in the marketing/promotion and development of Request for
Proposals (RFP) in areas identified as Transit Oriented Development
(TOD) sites
- Identify and partner with business owners and/or investors to
further redevelopment consistent with the vision
- Continue implementation of the Facade Improvement Program
- Continue with streetscape improvements of all major corridors
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COMPLETE STREETS

Complete Streets are designed to result in safer speeds for vehicles, accessibility for bicycles and buses, onstreet parking, safe, inviting sidewalks, shade, and infrastructure such as bus shelters, pedestrian-scaled lighting,
benches, etc. as appropriate. The Complete Streets program is a State-wide, locally administered program aimed
at directing transportation planners and engineers to routinely design and operate the entire right of way to enable
safe access for all users, regardless of age, ability, or mode of transportation. This means that every transportation
project will make the street network better and safer for drivers, transit users, pedestrians, and bicyclists. With so
much of our daily lives happening in our street, the goal ensure our streets contribute to better communities for
people to live, play, work, and shop.
Community Concerns
- Deteriorating physical appearance of suburban malls.
- Obsolete buildings (or approaching obsolescence).
- Underutilized retail space and vacant storefronts.
- Office and non-retail uses in the retail centers.
- Need to attract increased private investment.
- Need to attract more national retailers.
- Lack of recreation opportunities within the City.
- Need to increase the job base in the City.
- Need to focus on NW 31st Avenue.

Assets
- Strong regional access and connectivity.
- High quality streetscape on State Road 7.
- High traffic volume conducive to investment.
- Excellent linkage to regional transit systems.
- Strategically positioned to accommodate transit.
- Successful infill redevelopment and investment.
- High concentration of multi-cultural establishments.
- Civic presence (City Hall, library, parks, etc)
- Significant opportunities for private land consolidation and redevelopment.
- Substantial land assembled by the CRA and prime
for development.
- Safety.
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CORRIDOR OBJECTIVES AND ACTION STRATEGIES

OBJECTIVE:
Integrate existing, viable commercial development into the redevelopment vision.
Protect and expand the economic benefits of existing users while improving the
corridor's visual impact and market appeal. A strong identity of all corridors
will encourage private sector investment that addresses the needs of the
neighborhoods, the City and the region.

ACTION STRATEGIES:
- Support expanded premium transit services on Oakland Park Blvd. and on SR 7
including Bus Rapid Transit and/or Light Rail.
- Continue physical improvements to enhance the overall visual appearance of
commercial corridors such as redesigning and improving the corridor's existing
right-of-way conditions, especially for Oakland Park Boulevard and NW 31st
Avenue. This includes constructing elements such as center median, sidewalks,
landscaping, lighting, bus shelters, community gateway features and shared
access to adjacent uses.
- Utilize Tax Increment Fund revenue (TIF) funds secured through County and
other sources to finance site preparation, building rehabilitation and public realm
improvements.
- Continue the Commercial Facade Improvement Program as an incentive for
property owners to improve the overall appeal and value of the commercial
establishments in compliance with adopted design standards.
- Provide business owners and developers with incentives to upgrade existing
commercial services and to partner in shaping the character of infill development.
- Identify and partner with key business owners and investors to support
redevelopment efforts along the corridor.
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PROJECT UPDATE #1
NW 31ST Avenue
Corridor Improvements

View of NW 31st Avenue Corr
and residents to the bus stop
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ridor. The narrow dirt path connects school children
p.

COMMUNITY PRIORITY RATING

PROJECT UPDATE: NW 31st Avenue Corridor
The NW 31st Avenue Corridor has been the focus of numerous community planning initiatives over past decade: the We Care Initiative, the 2001 CRA Plan and
its subsequent updates and the 2003 Citizens' Charrette Master Plan. This corridor
has been a concern residents, staff and elected officials and it was once again
identified as a priority project during the 2014 CRA plan update. This corridor is
strategically located linking uses that generate intense pedestrian activity including
schools, parks, the C-13 Greenway Trail, the Community Pool, the future Greenway
Trailhead Park and the surrounding neighborhoods. It's a semi-local connector
designed as a six-lane divided highway section (same as SR7). It appears to be
operating under capacity. Recent trips indicate 37,000 vehicles use this section at
speeds exceeding the posted limit of 45 mph. Jaywalking is pervasive. The corridor
also lacks sidewalks, shade and overall improvements for non-motorized forms of
transportation. The segment between the C-13 Canal and NW 44th Avenue is lined
with residential rental quad-units (structures contain from 3-5 units each) that are
generally neglected and in need of renovation. The occupants are principally lowerincome renters and many are households with children. The units on the east back
onto the corridor. The units on the west line parking along the corridor.
Further East of the corridor is the Broward County School District campus that
contains Elementary, Middle and High School facilities. The City Aquatic campus is
also located on the campus. To the West of the corridor lies a middle income, single
family, owner-occupied neighborhood which is in good physical condition. This road
design erodes the ability for transit, walking and bicycling and redevelopment to
succeed, it is simply dangerous.
KEY RECOMMENDATIONS FOR NW31ST AVENUE:
- Improve PEDESTRIAN SAFETY
- Enhance WALKABILITY
- Improve the PUBLIC REALM first. Investment in the PRIVATE REALM will follow

POSSIBLE IMPROVEMENTS WITH COMPLETE STREETS ORDINANCE:
- Develop and adopt a local Complete Streets ordinance
- Reduce the number of travel lanes between NW 50th Street and Oakland Park Blvd.
- Reduce remaining lane width
- Build an 6ft multi-modal sidewalk and a 6ft planting strip along the eastern edge
of NW 31st Street between NW 44th Street and the C-13 canal
- Reconfigure parking for the residential buildings between NW 44th Street and the
C-13 canal into courtyard-style parking areas
- Build an 8ft multi-modal sidewalk and a 6ft planting strip along the western
edge of NW 31st Street between NW 44th Street and the C -13 canal
- Build a 6ft sidewalk on the eastern edge of the corridor
- Incorporate landscaping and pedestrian-scale decorative lighting
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PROJECT UPDATE #1
NW 31st Avenue
Potential Configurations

OTHER CORRIDOR DESIGN
ALTERNATIVES

EXISTING CONDITION
Top: Aerial photograph of existing
condition. Bottom: Aerial photograph of
existing condition with superimposed
right-of-way diagram.
• 6-lane divided corridor
• multifamily residential with continuous head-in parking to the east.
wide sidewalk on the east, compromised with vehicular movements
• multifamily residential backing on
to the corridor to the west
• 2' to 3' of right-of-way between
the edge of pavement and private
property on the west
• No sidewalk/Bus stops (i.e. mass
transit)
• Fast moving traffic

COMPLETE STREETS
RECONFIGURATION OPTIONS
Option A
• 4-lane divided corridor
• reduced travel-lane width
• 5' bike lanes
• reconfigured parking courts (E)
• 5' sidewalk + 5' planting strip (E)
• 8' sidewalk + 8' planting (W)
• multifamily residential backing on
to the corridor (W)
• sidewalk to bus stops (i.e. accessible
mass transit infrastructure)
• slower moving traffic
• balanced mobility
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COMPLETE STREETS
RECONFIGURATION OPTIONS
Option A (Cont'd): Redvelopment Over
Time
• 10' to 12' addition to the rear of multifamily residential units on the west
• allow for development that fronts the
corridor
• facade improvement or complete redevelopment of multifamily units along
the eastern edge of the corridor

COMPLETE STREETS
RECONFIGURATION OPTIONS
Option B
• 5-lane divided corridor
• reduced travel-lane width
• 8' on-street parking (E & W)
• reconfigured parking courts (E)
• 5' sidewalk + 5' planting strip (E)
• 12' multimodal path + 5' planting (W)
• multifamily residential backing onto
the corridor (W) that can be reconfigured as in Option A over time
• sidewalk to bus stops (i.e. accessible
mass transit infrastructure)
• slower moving traffic
• balanced mobility

17

PROJECT UPDATE #2
NW 31st Avenue
Residential Improvements

View of NW 31st Avenue C
the western edge of the A
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COMMUNITY PRIORITY RATING

PROJECT UPDATE: NW 31st Avenue
Residential Improvements
The section of NW 31st Avenue between NW 39th Street and NW 44th Street is
flanked by multifamily residential buildings that fail to address the public realm
in a manner that is conducive to a good pedestrian environment: the units on the
western side back into the Avenue, and the buildings to the east have continuous
head-in parking along the front that make the existing sidewalk an unsafe and uninviting place. Yet these buildings provide housing to meet affordabilty in the area.
The community felt strongly that this area needed improvement. Residents hope to
see this area renovated. Improvements ranging from simple and immediate code
enforcement to long-term redevelopment were suggested.
Improvement of these multifamily buildings - from facade improvements and parking reconfiguration to complete redevelopment- will follow the public right-of-way
improvements to NW 31st Avenue and will require CRA support.
Improvements recommended for these residential units include:
- Provision of redevelopment incentives to encourage complete redevelopment of
the buildings. New buildings should appropriately address (front) the public realm
and shield parking (side or rear)
- Provision of funding through the facade improvement program to include parking
lot reconfigurations
- Incorporation of landscaping
- Development of a "facade menu" that suggest ideas for building improvements.
- Replacement of the fence on the eastern edge with a decorative, heavily land
scaped hedge or other opaque fencing material until new buildings that front the
Avenue are built.

Corridor. multi-family units. Head-in parking lines
Avenue.
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2. Gateways: The First Impression
Streets and public right-of-ways represent between 30% and 40% of the real
estate within any given city. They constitute the public realm that is greatly responsible for attracting investment and ensuring economic stability of a community. They provide an address for private investment. They are the first and last
thing visitors and passersby see, and general are the most influential element in
shaping visitors first impression. Authentic architecture, appropriate landscaping,
and entrance/gateway features are all important elements of a distinctive public
realm. A decade of coordinated investment and redevelopment, implementation of
roadway improvement projects, facade improvement, landscaping and beautification programs have contributed to making Lauderdale Lakes a distinctive address.
The Lauderdale Lakes CRA plan identifies specific locations for these gateway features and depicts distinctive designs for gateways and entrance features designed
to complete the public realm. The plan proposes gateways of similar character but
different scale, designed to be placed in primary, secondary and tertiary streets.
The architectural style of gateways is Mediterranean Revival, complemented with
tropical landscaping.

2. Gateways

Incorporating the proposed gateways into the public realm will complement the
public investment of the past decade, solidify Lauderdale Lakes as a signature
address, and further contribute to investment geared towards placemaking. The
CRA master plan provides direction to:
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- Implement the proposed special gateway features
- Complement the public realm with appropriately designed directional
signage, landscaping, markers and lighting
- Budget for continued maintenance of entrance features
- Include construction of gateways in conjunction with other
improvements
- Refine and adopt the proposed design for entrance features and
maintain consistency of design throughout the CRA
- When building electronic messaging boards, ensure that these features
serve a dual purpose of enhancing communication and defining identity

Gateway Design
Gateways located on primary and secodary streets are proposed as vertical,
symmetrical, tower-like elements, constructed of solid materials with simple
yet prominent ornamentation and tile veneer accents. Tertiary street gateways
are proposed as lower-scale, horizontal elements with tile veneer accents. , will
feature neutral colors and subtle in its appearance. Proposed landscape will
provide a visual backdrop that frames the architectural elements.

Gateway Design
Primary Street

Secondary Street

Tertiary Street
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GATEWAY OBJECTIVES AND ACTION STRATEGIES
OBJECTIVE:
Establish entrance gateways at critical intersections to create a distinct sense of
arrival and to promote neighborhood and community identity for the Redevelopment
Area.
ACTION STRATEGIES:
- Install high quality and distinct gateway features at identified prime locations
announcing the entrance to the City of Lauderdale Lakes. For the gateways to be
effective, they shall be iconic, memorable, and inviting
- Prioritize construction of gateway improvements in conjunction with other planned
improvements
- Establish neighborhood identification and directional signage programs announcing
the entrance to the neighborhood at prime entry points
- Continue to bury utilities during new construction where feasible to provide safe
pedestrian access and improve visual qualities
- Ensure a coherent design for all the proposed gateways with integrated landscaping,
urban design and unified signage theme
- Focus on the design of the elements of the street such as bus shelters and
messaging boards. These should serve a dual purpose: the one they are designed
for and act as gateways and iconic features as well

Prominent entrance features and gateways are an historic tradition in our nation. They
serve as wayfinders and beautification elements and foster civic pride. Most importantly,
these elements provide reflect community investment and as such are effective attractors
of private investment.

22
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PROJECT UPDATE #3
ELECTRONIC MESSAGING BOARD
Information, Safety and Wayfinding
During the public participation
process, the citizens discussed the
importance of staying informed
about community events and special
issues.
The CRA can erect one or more
electronic
messaging
boards
designed to serve the dual purpose
of
communicating
important
information as well as contribute
to establish community character.
The structure supporting the signs
needs to be consistent in scale
and character with the design of
other gateway features and local
architectural design standards.
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COMMUNITY PRIORITY RATING
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3. Redevelopment/Town Center

3. Redevelopment Opportunities
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The CRA Plan identifies unique redevelopment opportunities for major commercial
parcels along State Road 7:
- Lauderdale Marketplace
- Lakes Mall
- Reef Plaza
These auto-oriented, underutilized retail centers are prime for redevelopment. The
facade improvement program implemented by the CRA for the Lakes Mall proved
to be a great success, facilitating the return of national retailers and significant
investment to the City. Yet despite this success, the community continues to hope
for development that provides both identity and gathering space. Residents and
elected officials have expressed a continued desire to develop these strategic
parcels into Transit Oriented Development (TOD) and a mixed-use Town Center:
a focal point for the community that fosters economic stability, job growth and the
expansion of the municipal tax base.
The CRA and Citizen's Master Plan included design options that embed the town
planning principles that will transform these auto oriented strips into walkable,
mixed-use urban environments. The design components and strategies are clearly
identified and communicated. But despite the clarity in the plans and principles
outlined, implementing TODs, creating town centers and urban villages is not a
simple task, nor one that should be left solely to the private sector.
The development of successful town centers and urban villages has traditionally
involved a public/private partnerships, and the CRA is strategically positioned to
facilitate this process by:
- Assisting in the creation of Request for Proposals (RFP) for the redevelopment
of strategic parcels
- Marketing the City, CRA and its resources
- Financing tools
- Infrastructure improvements
- Policy
- Develop elements of the plan (such as parking, public open spaces, civic amenities,
etc)
- Assemble land
- Ground lease structure
- Operating public parking
- Regulations
- Facilitate transit
- Encourage public-private partnership for redevelopment
- Pursue Transit Oriented Development (TOD)
- Concentrate a mix of complementary, well-integrated land uses within walking
distance of transit facilities
- Concentrate the highest densities closest to transit, and transition appropriately
into surrounding neighborhoods

The master plan proposes to redevelop
suburban strip shopping centers with
an over arching goal to reconnect the
neighborhoods, while at the same
time creating a distinctive sense of
place and destination. Redevelopment
of the identified properties is also
intended to achieve broader public
objectives for economic development,
local job creation, and revitalization.
It is expected that redevelopment will
improve the area's investment, enhance
the aesthetic character, create a compact
neighborhood development pattern, and
contribute to improving transportation
services of the region.

Principles for Developing Successful Town Centers, Urban
Villages and TOD's
Create an enduring and memorable
public realm.
Respect Market Realities.
Share the Risk, Share the Reward.
Plan for Development and Financial
complexity.
Integrate multiple uses.
Balance flexibility with a long term
vision.
Capture the benefits that density offers.
Invest for sustainability.
Commit to intensive on-site management and programming.
Source: Creating Great Town Centers and Urban
Villages, ULI 2008
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TOWN CENTER OBJECTIVES AND ACTION STRATEGIES

OBJECTIVE
Create a vibrant transit oriented mixed-use district designed as a compact and walkable town center that provides the social,
cultural and commercial focus for existing and future residents in the entire City.

ACTION STRATEGIES
- Concentrate a mix integrated land uses within walking distance of transit.
- Provide high density and intensity uses including residential, office, retail and civic uses that are transit supportive.
- Concentrate highest densities closer to transit; transition to lower densities towards existing single-family
neighborhoods.
- Implement architectural design guidelines.
- Prioritize walkability and balanced mobility. Provide bicycle facilities.
- Shield off-street parking and minimize large surface parking lots. Encourage shared parking facilities. Reduce
parking requirements in town center area.
- Establish public open spaces that act as development catalysts and serve as focal points.
- Design open spaces to be centers of activity that include items such as benches, fountains, and public art, and
orient surrounding buildings onto the open spaces.
- Provide physical and visual connectivity to adjacent neighborhoods.
- Incorporate sustainable site design and innovative runoff treatment strategies.
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PROJECT UPDATE #4
TOWN CENTER
Master Developer Solicitation

View of Town Center as e
Charrette.
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COMMUNITY PRIORITY RATING

PROJECT UPDATE: Master Developer Solicitation
Over the last decade the residents of Lauderdale Lakes have consistently expressed
the desire and need for a Town Center: an area to shop, work, recreate and gather.
The CRA has identified three key parcels that, while under separate ownership, are
strategically placed for such development to occur. When polled, over 90% of workshop attendees stated that they "leave the City" to find entertainment. This figure is
critical as it not only signals the lack of a center and identity for the City, but the
fact that a substantial portion of Lauderdale Lakes residents' disposable income
is spent elsewhere. Furthermore, this poll suggests that the percentage of outside
residents coming to Lauderdale Lakes for entertainment and leisure purposes is
very small. Building a Town Center is not just important for identity purposes, but
to capture an important market that is critical to the economic stability and strength
of the City.
Key Recommendations for Town Center Redevelopment:
. ADVERTISE opportunities
- Facilitate PARTNERSHIPS
- Provide INCENTIVES
- EXPEDITE approvals of projects consistent with the vision
- Secure TRANSIT
- Implement the City's FORM BASE CODES
- Develop a joint RFP for key Town Center Parcels

envisioned by the residents during the Citizens'
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PROJECT UPDATE #5
TRANSIT STATION HUB

32

COMMUNITY PRIORITY RATING

Oakland Park Boulevard has been planned extensively by different transportation agencies, including the Broward County MPO
and the FDOT. Current plans for the corridor reflect planning trends in transportation and urban planning consistent with the
City of Lauderdale Lakes' vision for its future. The transportation agencies envision this corridor as a multi-modal facility where
transportation and land use policies are geared towards reducing carbon emissions, encouraging sustainable mixed-use and
transit oriented development, enhancing economic opportunity, providing a range of housing options, and fostering a sense of
place. The Broward Metropolitan Planning Organization's 2040 Long Range Transportation Plan identifies the intersection of
Oakland Park Boulevard and SR7 as a future multi model transit Hub. During the public process, residents requested that the
CRA dedicate staff resources to remain engaged in the hub's planning and development process.
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4. Industrial Park
The industrial park is located at the southeast edge of the City. It is also included
in the Broward County Foreign Trade Zone (FTZ). The industrial park is a unique
asset to the community as a major employment center within the City that has been
operated at high occupancy rate. The existing tenants consist of a diverse mix of
users: car repair, home modeling services, manufacturing, offices etc. The current
condition of the industrial district presents several issues, including compromised
visual appearance associated with open storage, exterior work space, and inefficient
use of available space.

4. Industrial Park

The Plan acknowledges the economic importance of the industrial establishments
for the redevelopment area, while at the same time calls for sustainable development
practices to improve the long-term viability of the businesses and the physical
conditions of the properties. This can be accomplished through property clean-up,
code enforcement, and the establishment of appropriate development regulations
to create adequate buffering for industrial uses. The Plan calls for an upgrade of
the industrial park, establish clean industry standards and attract high-tech or ecoindustrial developments and strengthen the links between industry and community.
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Maintaining a stable core of employment generating businesses and availability
of a skilled workforce is pivotal for the provision of economic opportunities for
all residents. The Plan seeks to maximize employment opportunities by devising
strategies to retain and attract businesses to the redevelopment area, expanding
training and mentorship opportunities, and increasing job accessibility for area
residents. Particularly, the Plan calls for pursuing new businesses in green
industries and provide training for green collar jobs. Federal funding and other
grants are available for workforce training programs targeted to veterans, displaced
workers, at-risk youth, and families in extreme poverty. These programs will train
people for jobs like installing solar panels and weatherization. The redevelopment
area possesses a strong industrial base, which has the advantage and potential to
be upgraded to green industry, employing local trained workforce and capitalizing
on the new wave of investment and economic growth.

SPECIALIZED DISTRICTS:
Cities have traditionally set aside districts of specialized use,
distinguished spatially and architecturally from their surroundings. The purpose of districts is not to segregate uses, but
rather to boost economic prosperity. Districts can be industrial, commercial, arts or job-based. Districts are focused areas
of attention, and ground to implement special programs and
incentives. When successfully implemented, districts become
both catalysts and destinations for a City.

INDUSTRIAL PARK OBJECTIVES AND ACTION STRATEGIES
OBJECTIVE:
Enhance and clean up the industrial district to minimize the conflicts between
industrial use and residential use and better integrated into the community.

ACTION STRATEGIES:
- Redevelop, market and promote the Industrial Park as a green, sustainable
Industrial Park.
- Enhance the physical appearance of the industrial park and create a distinct
identity.
- Partner with developers and property owners to explore reuse alternatives
for vacant industrial properties.
- Utilize TIF funds to finance site preparation, building rehabilitation and
public realm improvements.
Existing Condition

- Establish clean industry standards and develop incentives to attract hightech or eco-industrial businesses.
- Promote green industries and training programs for green-collar jobs; Seek
grants for green-collar job training.
- Encourage transition of existing manufacturing jobs to green industries (e.g.
repairing hybrid cars, building green rooftops and solar panels, refining waste
oil into biodiesel)
- Strengthen links between industry and community in areas of job training,
apprenticeship, local employment programs, etc.

Photo Simulation of proposed improvements
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5. Residential/Community
Investment

5. Residential/Community Investment
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The residential areas within the Redevelopment Area include a portion of the Westgate neighborhood south of Oakland Park Boulevard; a portion of the Oriole Estates
Neighborhood along NW 31st Avenue; and the Carefree Cove Mobile Home Park.
These three neighborhoods present distinct characteristics and diverse housing
opportunities for the community. The Westgate neighborhood is mostly comprised
of single family homes. It has been impacted by commercial encroachment over
the years due to its close proximity to Oakland Park Boulevard. The Oriole Estates
area consists of mainly one-story, multi-family rental units. Many of these need
improvements. Carefree Cove is a166-site mobile home park. It has high occupancy
and its condition has improved over the years.
Preserving, enhancing and revitalizing existing neighborhoods is central to the
efforts to revitalize the Redevelopment Area and improve quality of life for area
residents. Strong, safe neighborhoods are key to attracting investment and longterm prosperity.
The CRA Plan recommends:
- Establishing a residential improvement program to encourage housing
restoration throughout the Redevelopment Area
- Improving connectivity and walkability
- Supporting and promote infill
- Developing and supporting neighborhood parks and community gardens
- Increasing activity and programs for the youth
- Implementing code-enforcement consistently
- Adopting complete street regulations for neighborhood streets
- Providing incentives such as residential facade improvement funds
- Enhancing landscaping within the neighborhood (street trees)
- Providing safe and appropriate access to schools and major recreation
areas
- Enhancing neighborhood identity by incorporating entrance features where
appropriate

RESIDENTIAL/COMMUNITY INVESTMENT OBJECTIVES AND ACTION STRATEGIES
OBJECTIVE:
Preserve and enhance the residential character of the neighborhood through investment in public infrastructure and by
establishing or promoting programs that support investment in residential renovations and redevelopment of existing
housing stock.

ACTION STRATEGIES:
- Work with private property owners to devise strategies for the redevelopment or replacement of underutilized and
vacant buildings. Identify appropriate redevelopment alternatives that address the needs of the neighborhood.
- Design and install landscape and streetscape improvements to enhance property values and for community
beautification.
- Establish residential design standards for building renovations and infill development
- Acquire lots or building sites, or execute land exchanges for infill development
- Actively pursue code enforcement including demolition of dilapidated structures. Parcels that become available as a
result of the demolition may be used for infill housing development or neighborhood parks
- Enhance pedestrian safety by employing a combination of traffic calming measures such as reduced speed limits,
better signage, and the use of elevated decorative crosswalks at primary intersections and the installation of
sidewalks where none exists presently
- Initiate community-based activities involving the youth and public safety staff to generate support and participation in
local anti-crime programs and improve public relations with the staff
- Continue to work with the City and neighborhood associations to conduct neighborhood planning exercises on a
periodic basis to determine the specific needs of each neighborhood within the Redevelopment Area.
- Establishment of a Residential Facade Improvement Program as an incentive for property owners to paint, landscape
and to improve the overall market appeal and value of the homes in the immediate area
- Installation of Oriole Estates Neighborhood and school facility gateway features
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PROJECT UPDATE #6
C-13 GREENWAY

The C-13 Greenway is an asset for
the City of Lauderdale Lakes and the
Region. It provides unique recreation
opportunities, a connector system that
balances mobility (connecting schools,
parks and the community pool), and a
is a signature element that contributes
to a healthier, citizenry. Activities
proposed along this corridor range from
canoe-launching ramps, fishing decks,
bicycle trail, community gardens and
exercise stations. However this 3 (+/) mile trail is incomplete. Just east of
NW 31st Avenue, there is a 1,300 foot
missing link. Residents participating in
the CRA Master Plan update identified
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the completion of this trail as a high
priority: The City of Lauderdale Lakes
ranks among the highest in diabetesrelated deaths per square mile. This
trail is not a simple connector. It is
an opportunity to educate, affect and
improve the health and lifestyle of many
residents - especially the youth - and
reverse the effects of this national
diabetes pandemic directly linked to
diet, obesity and sedentarism.

COMMUNITY PRIORITY RATING
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PROJECT UPDATE #7
C-13 GREENWAY
Trailhead Park

40

COMMUNITY PRIORITY RATING
During the public participation process,
the citizens identified the need for
a Trailhead Park to complement the
C-13 Greenway. The CRA acquired a
lot at the northeast corner of N.W. 31st
Avenue and N.W. 39th Street in 2003.
This quarter-acre lot is strategically
located along the park and in close
proximity to schools and the public

pool. It was identified as a priority to
complete the C-13 Greenway. Amenities
proposed in the Trailhead Park include
children's' play areas, shade structures,
rest areas/gazebo, etc. The Trailhead
Park is also well positioned to develop
a bicycle program similar to Portland's
Yellow Bike Project: a 1994 civic
engagement action to repair and paint

donated bicycles by at-risk-youth.
Bikes were painted bright yellow and
deployed for free use around Portland.
A similar program could be established
in the park for use along the Greenway.
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PROJECT UPDATE #8
VINCENT TORRES PARK

The Vincent Torres park is heavily used by the community and in need of upgrades.
The CRA has in the past contributed funds towards the replacement and repair of
park infrastructure. The community feels strongly that the Vincent Torres Park is
a community asset and a great place for youth activity and has a strong desire to
dedicate CRA funds to the update of this community facility.
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COMMUNITY PRIORITY RATING
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PROJECT UPDATE #9
IRELAND PROPERTY
Community Garden

The Ireland Property: The Lauderdale Lakes CRA has successfully invested in community gardens designed to bring ready access to public lands where locally, self
grown healthy fresh foods can be grown. The purpose of these gardens is to build
community: by increasing and enhancing community interaction through gardening and greening while providing healthy foods, cleaner air and stress relief from
tough economic times, these gardens provide the community with more than a
hobby. They provide a sense of ownership in the community and generate positive,
productive space. The residents advocated for the CRA's financial efforts to expand
the community gardens as an expansion of the City's park, leisure and recreational
activities. T
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COMMUNITY PRIORITY RATING

Leading Through Vision and Values
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PROJECT UPDATE #10
LIBRARY
Educational/Cultural/Business Programs

46

COMMUNITY PRIORITY RATING
The Lauderdale Lakes Educational and Cultural Center was envisioned as part of
the 2003 Citizens' Master Plan. The City and CRA worked with Broward County to
develop this state of the art facility which also houses the County Library.
The second story of this building has impressive meeting rooms and the corresponding support facilities, however they are considered to be underutilized. At
the same time, the community stated that there are limited activities for the youth
and the elderly within City limits and requested that CRA resources be allocated to
expand and enrich the community, education, cultural and business training activity
within the facility.
The CRA was specifically requested to invest in programming activities for all ages:
from family day and story time for new-borns and toddlers, to art classes, mind
labs, fitness and entertainment for the City's youth and the elderly. Activating this
space and providing a safe environment for the residents is a high priority for the
community.
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PROJECT UPDATE #11
FIRE STATION
Relocation
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COMMUNITY PRIORITY RATING
The 2003 Citizen's Master Plan identified the potential future relocation of the Lauderdale Lakes fire
station from its current location to one along SR7. A site along this major corridor could serve to
improve response time and contribute to defining identity and character to the City.
While in 2014 residents believe this is a good idea, it is not a priority in the context of current funding
availability and other pressing needs.
As other projects are completed, the CRA should focus on projects such as this one in partnership
with the City.
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6. COMMERCE DISTRICT

6. CRA Commerce District

The CRA-owned vacant site located at the southwest quadrant of Oakland Park
Boulevard and N.W. 31st Avenue (also know as Tarragon Site and Commerce
Park) is a strategic component for the City's future prosperity. At 22 acres in size,
this site is the largest undeveloped parcel not only in the City but in urban Broward
County. There is additional underdeveloped land adjacent to the property that could
be consolidated (public-private partnership) to create a 30-acre site.
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Priority: Jobs. The community's hope for this area is development that brings
jobs to the City. This site's boasts an unparalleled location at the intersection of
two major regional roadways, with easy access to Florida's Turnpike and Interstate
Highway 95 and is served by mass transit. As such, the property presents strong
opportunities to attract investment and create high-paying, local jobs.
The CRA should work towards ensuring regulations for this site allow maximum
flexibility while ensuring a predictable built environment. It should advertise and
market this site as a "Shovel Ready" District, suitable to become any one of the
following:
- A Mixed-Use Town Center. While most past plans suggest a town center
resulting from the redevelopment of existing commercial properties under different
ownership on SR7, the reality is that this site is just as conducive to the creation
of a center for the City and is ready for development. Having an alternative site to
develop a Town Center will bring leverage to the City and ensure the development
of a mixed-use, gathering place and identity defining area for future generations.
- A GREEN INDUSTRY DISTRICT. Proximity to the existing Industrial District and the
Broward County Foreign Trade Zone (FTZ) designation of this area positions this
parcel competitively. Additionally, the site has easy access to regional transportation
infrastructure and access to a skilled workforce and services.
Green activity produces a significant economic impact nationally, generating
employment opportunities or jobs directly related to green activity as well as jobs
in industries that sell to and buy from green sectors, creating new employment
opportunities across the economy.
Green industry can also be associated with biotech and life sciences, for which
there is ample support and a strong market in Southeast Florida. Florida has firmly
established itself as a true hub for the life sciences. Today, Florida is home to
some of the nation's most highly regarded research centers; over 1,000 biotech,
pharmaceutical and medical devices companies. Development in this could be
directly linked to the regional efforts of Life Sciences South Florida as well as those
of Enterprise Florida.
A BUSINESS INCUBATOR. This site's strategic location also makes it ideal for the
development of business incubators such as a food industry cluster. Such a
cluster would not only expand existing markets but create new opportunities. The
development of a food hub with a farmers market, incubator food space (whether
to sell, process or prepare food). Food hubs are financially viable businesses.
They manage the aggregation, distribution and marketing of source-identified
food products. They provide locally produced food to restaurants, schools, grocery

stores, hospitals and other wholesale
customers. Food hubs may also provide
size-appropriate infrastructure and
marketing opportunities for local food
produced by small and mid sized farms
and ranches.
Nationally,
well
managed
and
strategically placed Food Hubs have
proven to be:
- Financially viable: Sixty-six percent of
food hubs operate independently from
outside funding sources.
- Contributing significantly to the growth
of their local economies: The average
food hub's sales in 2012 exceeded $3.7
million.
- Job Creators. The average food hub
houses 19 paid positions.
- Supportive of regional producers:
The average food hub works with 80
producers (i.e., farms and ranches),
the majority of which are small or mid
sized.
- Contributing to food access: Nearly
half of all food hubs have operational
commitments to equity, increasing food
access and/or community development.
Source: Food Hubs as profitable businesses - Michigan
State University

Thee CRA should further analyze the
options for this site. An organization
such as the Urban Land Institute (ULI),
familiar with the City's past efforts (ULI
highlighted the City's planning efforts in
past publications) should be consulted.
ULIs Technical Advisory Panel's (TAP).
recommendations would prove of great
value to enhance the viability, best possible use and redevelopment strategies
for this parcel.
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PROJECT UPDATE #12
COMMERCE PARK/SOMMERSET DRIVE
REDEVELOPMENT

illage Center

The CRA Commerce Park could be
developed as a specialized district.
Options include a mixed-use town
town center, a green industry district, a
traditional commerce park or a food hub
among others.

Santana Row
52

COMMUNITY PRIORITY RATING

Gyengbuk TechnoPark

Powellton Village Food Hub

Pembroke Industrial Park
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Pike Place

CRA 2015 CAPITAL IMPROVEMENTS BUDGET
Capital investment in improvement

projects, including pedestrian-targeted
improvements, will help to achieve the
goals and desires of the City of Lauderdale Lakes. It is through such projects that the Community Redevelopment
Agency (CRA) serves to enhance the
functional and aesthetic quality of the
redevelopment area and provide the basis for leveraging private edevelopment
investment. The table at the top represents a list of proposed capital projects
and programs that will be pursued by
the CRA to implement the recommendations of this Redevelopment Plan.
The strategies herein cover mid-term
and long range time horizons to help facilitate budgeting and provide a guide to
what projects may be considered a
higher priority at first. It is important
to note that these proposed capital improvement strategies are not a pledge
of expenditure of funds on a given project in a given year. Actual funding allocations will be determined annually
through the City's budget process. Also,
as years pass, priorities may change
and the capital improvement strategies may need to be amended to reflect
that. City funds can be used to leverage
grants and commercial financing to accomplish a substantial number of capital improvements and planning activities. With continuing revitalization, the
CRA will continue to see a substantial
increase in the tax base and realize a
healthy return on its investment through
increased ad valorem tax revenues,
sales tax receipts and other formulated
revenue sharing programs.
The Redevelopment Plan consist of
several projects consisting of public,
private and joint public/private efforts
that may take up to twenty years to
complete. It is essential that the CRA
incorporates a sound implementation
strategy when identifying priorities.
The community should understand that
the CRA will be pursuing multiple elements of the Redevelopment Plan at all
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times, and it is important to note that
the summary of capital implementation strategies on this page are flexible in nature. It is the best estimate
of project costs based on a measure of
the order of magnitude for projects in
relation to anticipated revenues. As a
matter of practice the City will continue
to prepare annual budgets as well as
establish five-year and longrange work
programs for budgetary and administrative purposes. Ultimately project costs
will be refined during the design and
construction phase of any given project.
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THE PUBLIC PROCESS

56

PUBLIC PARTICIPATION
City of Lauderdale Lakes Redevelopment Planning has been active since
2001 and has been structured on community visioning processes that have
been conducted over a fifteen year period. The recommendations and projects
identified in the 2014 update of the plan
are products of the public participation
process, led by the Mayor, City Commission, the Community Redevelopment
Agency and the consultant team.
The purpose of citizen-led planning is to
initiate an open dialogue between stakeholders, staff and the city leadership for
sharing concerns and priorities related
to redevelopment and to downtown development and for building consensus
between the various players that have a
role in successful implementation of the
redevelopment program.
To begin the City of Lauderdale Lakes
2014 CRA Plan Update public participation process in July the CRA and the
City, together with the consultant team,
conducted a half day community workshop in which over 100 participants
engaged in an evaluation and prioritization of twelve specific projects identified within the existing 2009 CRA plan
and an interactive exercise to explore
and share perspectives and to establish
prioritization for specific redevelopment
concepts for the future investment of
CRA resources.

tant team with an understanding of the
prevailing concerns and perceptions
about Lauderdale Lakes' future development. Meetings were scheduled to
obtain input from the staff relating to
the communities assets, critical issues
associated with the project, existing
planning efforts and proposed projects
that would help define a clear scope for
the initiatives of the CRA over time.
Throughout the process the consultant
team gave project update presentations
to the participants, which included
sharing information about the existing
conditions of the redevelopment area
from a land use, environment, and economic development perspective with a
clear prioritization of activities and the
utilization of future CRA resources and
assets.

PUBLIC PARTICIPATION PROCESS
REPORT
The first phase of the 2014 CRA Plan
Update began with the Public Participation Process. Next, the team gathered
community and businesses' input, the

update proceeded with one-on-one meetings or telephone conferences with City
Commissioners. In the second phase of
the update, CRA consultants considered
all input and made a professional recommendation to staff for the 2014 CRA
Plan Update.
On July 26, 2014 there was record participation (over one hundred) from the
community at the half day CRA Master
Plan Update Community Meeting held
at the City of Lauderdale Lakes Educational and Cultural Center from 9am to
12noon. Flyers were distributed throughout the city and signage was displayed at public facilities encouraging the
community to come out. The message
to the public indicated the public meeting will be held to discuss future redevelopment plans that will impact the
residential and commercial areas of the
City. At the meeting residents would
hear about short and long term projects
planned throughout the City and were
invited to share their thoughts.

Projects were focused upon to identify
and update strategies to update those
in the existing adopted CRA plan. A series of focus group meetings were also
held with the CRA Board members, City
staff, elected officials, representatives
of neighborhoods and condominium associations and other key stakeholders.
These meetings provided the consul-
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CRA MASTER PLAN FOCUS GROUP MEETING:
CELEBRATE, CONFIRM, RETHINK
FOCUS GROUP OVERVIEW
Three Focus Groups were conducted to
present the status of 12 current projects. Participants were asked if they
are still relevant to objectives of the
CRA's mission which are aligned with
Florida Statute Chapter 163. Business
and property owners; homeowner/civic
associations; and city staff/economic
development professionals participated.
Mr. Rogers and Ms. Dickey conducted
the group exercises with discussion
from participants and the responses in
the majority decided outcomes.

2014 CRA PLAN UPDATE FOCUS GROUP EXERCISE
DOES THIS PROJECT/ACTIVITY:

YES

NO

N/A

- Eradicate Blight
- Build the tax base
- Create local jobs
- Leverage private investment
- Appear worthy of grant award
- Provide/promote public safety
- Justify CRA $'s/resources in FY 2015
- Promote Healthy Living/Improve local "Quality of Life"
- Require a new design/planning effort to further define desired objectives?
- Can you identify any specific "Next Steps", resources and/or partnerships
that might help toward implementation of this project?
In the three focus groups, the majority agreed that the creation of jobs and economic development should "drive" the decision
of which projects should move forward. There were four projects that generated discussion about job creation and leveraging
private dollars with the CRA funds:
1.
Commerce Park/Somerset Drive
2.
Master Developer/Town Center
3.
Transit Hub
4.
NW 31st Ave. Redevelopment
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CRA Master Plan Focus Group Meeting: Celebrate, Confirm, Rethink
Wednesday, August 6, 2014 at 5:30pm
City of Lauderdale Lakes City Hall: Gereffi Room
Focus Group Facilitated by: J. Gary Rogers, Redevelopment Agency Executive Director Sheryl Dickey, Dickey Consulting
Services, Inc.
Present (HOA/Civic): John & Marilyn Davis, Alan Levy, Jan Stolow and Patrick Charles
(Staff): J. Gary Rogers, Sheryl Dickey and Celestine Dunmore
During the public participation process, the consultant team solicited a diverse group of participants including residents, business owners and city staff/elected officials/board members/government representatives to define realistic plans reflective
of the community and stakeholder interests and aspirations. The focus group was guided by the nine questions listed below
to determine the level of priority for twelve proposed and/or active projects reflected in the existing CRA Plan. The questions
were carefully established to validate the probable accomplishment of standard community improvement and economic objectives for community redevelopment to shape project implementation strategies. Mr. Rogers explained each project and asked
nine questions; the responses are recorded below for each project.
The following is a summary report outlining the information obtained during focus group work sessions and interviews centered upon a review and assessment of twelve projects conducted in the City of Lauderdale Lakes. A brief overview of the
planning process of each project was provided along with an overview of the physical conditions and demographic trends
influencing and effecting the city and CRA over the past five years and the implementation status of projects and programs
defined within the 2009 CRA plan update.
The main purpose of the focus group was to brainstorm on the updating of the projects identified within the Lauderdale Lakes
CRA plan. There are currently twelve projects that the facilitator covered; providing updates on the status of each. Each ques-
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tion was asked twelve times for each project.
Questions:
1. Does the project eradicate blight?
2. Does the project build the tax base?
3. Does the project create local jobs?
4. Does the project leverage private investment?
5. Does the project appear worthy of grant award?
6. Does the project provide/promote public safety?
7. Does the project justify CRA $'s/resources in Fiscal Year: 2015?
8. Does it promote healthy living/ improve local "Quality of Life"?
9. Does it require a new design/planning effort to further define desired objects?
Project #1: NW 31st Avenue Residential Quads
Response 1 - Yes, the project will eradicate blight
Response 2 - Not Applicable
Response 3 - No
Response 4 - Yes, it will leverage private investment
Response 5 - Yes
Response 6 - Not Applicable
Response 7 - No
Response 8 - Yes
Response 9 - No
Project #2: NW 31st Avenue Corridor redevelopment
Response 1 - Yes, the project will eradicate blight
Response 2 - Not Applicable
Response 3 - No
Response 4 - Maybe
Response 5 - Yes
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #3: C-13 Greenway Trailhead Park
Response 1 - Yes, the project will eradicate blight
Response 2 - Not Applicable (Potentially in the future)
Response 3 - No
Response 4 - No
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No (Not needed, preliminary designs already completed)
Response 8 - Yes
Response 9 - No
Project #4: C-13 Greenway Trail 1/3 Mile Gap
Response 1 - Yes, the project will eradicate blight
Response 2 - Maybe
Response 3 - No
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Response 4 - Maybe
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No (unless the grant plants)
Response 8 - Yes
Response 9 - No
Project #5: Commerce Park/Somerset Drive Redevelopment
Response 1 - Yes, the project will eradicate blight
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #6: Transit Station Hub (CRA/City Role)
Response 1 - Yes, the project will eradicate blight
Response 2 - Yes, it will build the tax base
Response 3 - Maybe (It depends on what is around it)
Response 4 - Yes, it will leverage private investment
Response 5 - Yes
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No (possibly in the future)
Response 8 - Yes
Response 9 - Yes
Project #7: Master Developer Solicitation-Town Center
Response 1 - Yes, the project will eradicate blight
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes (its the continuation of the staff resources)
Response 8 - Yes
Response 9 - No
Project #8: City Public Safety Facilities Relocation
Response 1 - No
Response 2 - No
Response 3 - No
Response 4 - No
Response 5 - No
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No
Response 8 - Yes
Response 9 - No (funds should go towards it because it takes away from the tax base that the city needs.
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The City needs tax money from businesses.
Comment: If a property is already a tax based and present, why should it the tax base be moved? The tax base will not be
getting into the City if the property is moved to 441.
Project #9: Upgrade Vincent Torres Park
Response 1 - Yes, the project will eradicate blight
Response 2 - No
Response 3 - No
Response 4 - No
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #10: Ireland Property/ Community Garden
Response 1 - Yes, the project will eradicate blight
Response 2 - No
Response 3 - No
Response 4 - Maybe
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No
Response 8 - Yes
Response 9 - No (There are already plans)
Project #11: Electronic Message Board (SR7 & NW 36th)
Response 1 - Yes, the project will eradicate blight
Response 2 - No
Response 3 - No
Response 4 - No
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #12: Educational/Cultural /Business Programs
Response 1 - Yes, the project will eradicate blight
Response 2 - Maybe
Response 3 - Maybe
Response 4 - Maybe
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - No (Not Required)
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CRA Master Plan Focus Group Meeting: Celebrate, Confirm, Rethink
Wednesday, August 6, 2014 at 7:00pm
City of Lauderdale Lakes City Hall: Gereffi Room
Focus Group Facilitated by: J. Gary Rogers, Redevelopment Agency Executive Director; Sheryl Dickey, Dickey Consulting
Services, Inc.
Present (HOA/Civic): Patricia G. Keefrey, Clara Gomez, Tina Hampton, Kimberly V. Johnson, George Davie, Sandra Davey,
and Daphne Creary.
(Staff): J. Gary Rogers, Sheryl Dickey and Celestine Dunmore
Comments:
Many of the participants requested clarification on the term blight as it is referred to in each question, specifically question
#1.
Participants were concerned about agreeing to funding being provided for certain projects as they felt that there would not
be enough funding if they said yes to all the questions. If was then explained that the focus group would focus on answering yes if each individual felt it was a priority.
Questions:
1. Does the project eradicate blight?
2. Does the project build the tax base?
3. Does the project create local jobs?
4. Does the project leverage private investment?
5. Does the project appear worthy of grant award?
6. Does the project provide/promote public safety?
7. Does the project justify CRA $'s/resources in Fiscal Year: 2015?
8. Does it promote healthy living/ improve local "Quality of Life"?
9. Does it require a new design/planning effort to further define desired objects?
Project #1: NW 31st Avenue Residential Quads
Approximately three, four and six unit buildings that are on a corner on the very edge of the City. In theory the implementation of trees, sidewalks and bike lanes would increase the property value.
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - No
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No
Response 8 - Yes
Response 9 - Not Applicable
Project #2: NW 31st Avenue Corridor redevelopment
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - No
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
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Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #3: C-13 Greenway Trailhead Park
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - No (Already in place)
Comments:
*Some participants felt that the project would not positively be yes until testing of the soil is completed and confirms that
the project can move forward.
Project #4: C-13 Greenway Trail 1/3 Mile Gap
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Not Applicable (Already done)
Response 8 - Yes
Response 9 - Not Applicable
Project #5: Commerce Park/Somerset Drive Redevelopment
*The land below Somerset Drive belongs to the CRA but, the road and lights belong to Somerset Association. The CRA purchased the 23 acres property to establish the Lauderdale Lakes Commerce Park.
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #6: Transit Station Hub (CRA/City Role)
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
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Response 9 - Yes
Project #7: Master Developer Solicitation-Town Center
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - No (Already in place)
Project #8: City Public Safety Facilities Relocation
Response 1 - No
Response 2 - No
Response 3 - Maybe
Response 4 - No
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No
Response 8 - Yes
Response 9 - Yes
Project #9: Upgrade Vincent Torres Park
Response 1 - Yes
Response 2 - Maybe
Response 3 - Maybe
Response 4 - No
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7- Yes
Response 8 - Yes
Response 9 - Not Applicable
Project #10: Ireland Property/ Community Garden
Response 1 - Yes
Response 2 - Yes, it will build the tax base
Response 3 - Yes, the project will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - No
Response 8 - Yes
Response 9 - No
Project #11: Electronic Message Board (SR7 & NW 36th)
Response 1 - No
Response 2 - Maybe
Response 3 - No
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Response 4 - No
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Yes
Project #12: Educational/Cultural /Business Programs
Response 1 - Not Applicable
Response 2 - Not Applicable
Response 3 - Yes, the project will create local jobs
Response 4 - Maybe
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, the project does provide/promote public safety
Response 7 - Yes
Response 8 - Yes
Response 9 - Not Applicable
Wednesday, August 7, 2014 at 10:00 am
City of Lauderdale Lakes City Hall: Gereffi Room
Focus Group Facilitated by: J. Gary Rogers, Redevelopment Agency Executive Director; Sheryl Dickey, Dickey Consulting
Services, Inc.
Participants (Area Governmental Staff ): Manny Diez, Sonia Torres, Lolita Codrington, Sharon Houslin, Christopher Graz,
Kathie Margoles, D'Andrea Giddens-Jones, Ken Kronheim, Treasa Brown-Stubbs, Hugo Hernandez (Former FAU Intern), Jim
Murley and Eric Swanson (South Florida Regional Planning Council)
(Staff): Gary Rogers, Sheryl Dickey and Danielle Robinson
Questions:
1. Does the project eradicate blight?
2. Does the project build the tax base?
3. Does the project create local jobs?
4. Does the project leverage private investment?
5. Does the project appear worthy of grant award?
6. Does the project provide/promote public safety?
7. Does the project justify CRA $'s/resources in Fiscal Year: 2015?
8. Does it promote healthy living/ improve local "Quality of Life"?
9. Does it require a new design/planning effort to further define desired objects?
Project #1: NW 31st Avenue Residential Quads
Staff discussed the condition of the units and defined blight and unsightly relative to these units.
Response 1 - Yes, it would eradicate blight if the quads were upgraded.
Response 2 - Yes, this project could build the tax base by upgrading the buildings. Quads could get a tailored program from
CRA staff that includes creating a budget and recommending other housing programs to the landlords to move toward that
end.
Response 3 - No, temporary local jobs could be created during the construction period, not sure though.
Response 4 - Yes, this project can leverage private investment when one person invests others will be encouraged to invest
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as well.
Response 5 - Yes, the project may be worthy of grant awards so the CRA should introduce the landlords to other housing
programs.
Response 6 - Yes, this project can promote public safety by cleaning up the area.
Response 7 - Yes, CRA staff can help the landlords understand where to get funds so it should remain on the 2015 list to
resolve issues that may keep them from being upgraded; however, no CRA dollars should be expended at this time.
Response 8 - Yes, this is a Quality of Life issue and can improve the quality of life of those living in the units as well as
around the area.
Response 9 - Yes, staff can work with landlords to ensure code enforcement is in place and the housing staff can
help with the desired objectives.
Project#2: NW 31st Avenue Corridor Redevelopment
Response 1 - Yes, it will eradicate the blight. Upgrade to include sidewalks, bus shelter for waiting on a bus and bike
lanes.
Response 2 - Yes, if roadway is reconfigured it can spur redevelopment along the corridor which can build up the tax base.
Response 3 - Maybe, it can create local jobs but not permanent jobs. Yes, if road investment is made it will help with encouraging the investment by landlords and business owners along the corridor.
Response 4 - Yes, it can leverage private investment; if one landlord invest it is possible that others will as well.
Response 5 - Yes, it may be possible to get grant funding from the federal and state government.
Response 6 - Yes, narrowing the road and putting in bus shelters/seating, walkways and bike path will provide public
safety.
Response 7 - Yes, the project justifies the CRA staffs time to coordinate getting other public funding for the project.
Response 8 - Yes, it will improve the local quality of life.
Response 9 - Yes, it will require CRA staff to continue to coordinate with potential planning and funding agencies to implement the project.
Project #3: C-13 Greenway Trailhead Park
Response 1 - Maybe, the project may eradicate blight, when it is completed.
Response 2 - Yes, it can build the tax base because when you invest in the public realm (landscaping) it helps bring up the
values in the surrounding area.
Response 3 - Yes, there is a potential for jobs when building the park and maintaining it.
Response 4 - Yes, if private sector sees public investment then they may invest.
Response 5 - Yes, the staff should keep writing grants to pay for the funding of the project.
Response 6 - Yes, it will provide public safety if developed.
Response 7 - No, it does not justify actual CRA dollars be dedicated from the FY 2015 funds.
Response 8 - Yes, it can improve the quality of life through providing a bus shelter, lighting and Wi-Fi access while waiting
on a bus or other transportation.
Response 9 - Yes, the first approach was a park and then a community garden but now the staff would prefer that the CRA
work with the local schools to create a kiddy park for kids and then leave the design as is for shelter with open place,
lighting and Wi-Fi. Most of the discussion was about safety.
Project #4: C- 13 Greenway Trail 1/3 Mile Gap
Response 1 - Yes, Greenway Trail extension will eradicate blight.
Response 2 - Yes, it can build the tax base over time by improving this public realm.
Response 3 - Yes, it can create jobs during construction and through the maintenance.
Response 4 - Yes, it can leverage private investments.
Response 5 - Yes, it is worthy of seeking grant awards.
Response 6 - Yes, it can promote public safety.
Response 7 - Yes, it does justify actual CRA dollars be dedicated from the FY 2015 funds.
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Response 8 - Yes, it will promote healthy living through exercise and the improvement of the quality of life.
Response 9 - Yes, the CRA staff will need to continue in efforts to collaborate with the MPO and state and federal agencies
to get funding and support.
*Next steps are to share concepts with Oakland Park, Broward County, SFWMD, other agencies who have regulatory authority
and access to funding.
Project #5: Commerce Park
Response 1 - Yes, it will eradicate blight.
Response 2 - Yes, it will build the tax base.
Response 3 - Yes, it will create local jobs
Response 4 - Yes, it will leverage private investment
Response 5 - Yes, it would be worthy of grant award.
Response 6 - Yes, it will promote public safety.
Response 7 - Yes, it will justify CRA's resources in FY 2015.
Response 8 - Yes, it will improve the quality of life.
Response 9 - Yes, it will require a new planning effort to further define desired objectives.
Those in attendance recommended canceling the current contract with the Real Estate brokers and do a community engagement under the facilitation of ULI to develop an economic analysis and complete a new plan for the site.
*Oakland Park staff suggested that the two cities work together on this project.
Participants discussed Somerset Drive and potential traffic congestion when the site is developed. CRA staff indicated that
FDOT has agreed to work with the city for a main gateway for direct Oakland Park Blvd. egress and ingress.
Project #6: Transit Hub
Response 1 - Yes, it will eradicate blight; public works suggested current businesses have to be considered when developing
the Hub.
Response 2 - Yes, it can build the tax base once developed.
Response 3 - Yes, it will create local jobs.
Response 4 - Yes, it can leverage private investment. Planners and Nova graduate students encouraged the City do this project as it does have the ability to cause private investment.
Response 5 - Yes, it appears worthy of a grant award.
Response 6 - Yes, it will promote public safety through its traffic design and implementation.
Response 7 - No, does not justify CRA dollars/resources in FY 2015.
Response 8 - Yes, it will improve the quality of life for the area and residents.
Response 9 - Yes, it will require a new design/planning effort to further define desired objectives.
*Nest steps - Let the market take the next step; it will happen. Participants wanted staff to continue with leadership effort
but no new design needed just staff working with MPO and other relevant agencies.
Project #7: Master Developer
Response 1 - Yes, it will develop area.
Response 2 - Yes, it will build the tax base.
Response 3 - Yes, it will create additional jobs.
Response 4 - Yes, it will leverage private investment.
Response 5 - Yes, it appears worthy of a grant award.
Response 6 - Yes, it will promote public safety
Response 7 - Yes, CRA staff resources should be used to work with the developers in FY 2015
Response 8 - Yes, it will improve the quality of life in the area.
Response 9 - Yes, it will require further planning with developers.
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*Next steps - continue to work with owners and get a feel for their desires. Confer with them to see if the city can make the
partnership a reality.
Project # 8: City Public Safety Facility Relocation
Response 1 - Yes, it can eradicate blight.
Response 2 - Maybe, it can build a tax base based on better services, which can attract more businesses.
Response 3 - Yes, it can create and sustain jobs in the Fire Department.
Response 4 - Maybe, it can leverage private investment based on fire service improvements in the City.
Response 5 - Yes, appears worthy of grant award.
Response 6 - Yes, provides public safety.
Response 7 - Yes, CRA staff resources should be used to continue to look for a new site.
Response 8 - Yes, improves quality of life.
Response 9 - Yes, but no new plans should be developed at this time since there is a design in place
*Next steps for CRA staff are to form a partnership with the Fire Department and Public Works to develop a long range plan
but staff should continue to look for a site.
Project #9: Vincent Torres Park
Response 1 - Yes, it can eradicate blight.
Response 2 - Yes, it can build tax base.
Response 3 - Yes, it can create local jobs with the continuation of programs at the park.
Response 4 - Yes, continue programming and equipment funding. Parks director talked about mold and building deterioration 2015 funds for this effort need new plan and design but then it was discussed that the Ireland property will address the
new building needed at that the park.
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, it will provide/promote public safety
Response 7 - Yes, the project does justify CRA $s/resources in Fiscal year 2015
Response 8 - Yes, the project promotes healthy living/improves local Quality of Life
Response 9 - Yes, it will require a new design/ planning effort to further define desired objectives?
Project #10: Ireland Property
Response 1 - Yes, it can eradicate blight.
Response 2 - Yes, it can build tax base.
Response 3 - Yes, it can create local jobs.
Response 4 - Yes, it leverages private investment.
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, it will provide/promote public safety
Response 7 - Yes, the project does justify CRA $s/resources in Fiscal year 2015
Response 8 - Yes, the project promotes healthy living/improves local Quality of Life
Response 9 - Yes, it will require a new design/ planning effort to further define desired objectives?
*They want to continue the garden but also continue the effort to develop the site for parks and recreation facility with a
partnership with investor (sports figure) Also look at the Green Living Map how it all ties together.

Project #11: Electronic Message Board (State Road 7 & NW 36th)
Response 1 - Yes, put resources there but why here. It was explained it was main area for the cities. Public works dire
first did not see the tax base increase relationship but it was explained that it can entice private investment. Get one that is
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programmable from the internet. Make it accessible to HOA and others to advertise.
Response 2 - No, it will not build the tax base
Response 3 - No, it will not create local jobs.
Response 4 - Yes, it leverages private investment.
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, it will provide/promote public safety
Response 7 - Yes, the project does justify CRA $'s/resources in Fiscal year 2015
Response 8 - Yes, the project promotes healthy living/improves local "Quality of Life"
Response 9 - Yes, it will require a new design/ planning effort to further define desired objectives?
Project #12: EEC
Response 1 - Yes, an electronic message board will eradicate blight.
Response 2 - No, it will not build the tax base
Response 3 - No, it will not create local jobs.
Response 4 - Yes, it leverages private investment.
Response 5 - Yes, the project appears worthy of grant award
Response 6 - Yes, it will provide/promote public safety
Response 7 - Yes, the project does justify CRA $'s/resources in Fiscal year 2015
Response 8 - Yes, the project promotes healthy living/improves local "Quality of Life"
Response 9 - Yes, it will require a new design/ planning effort to further define desired objectives?
*Have movie nights, business programs, and other activities. Spend money on programming at the facility. Secure the support of all the Culture and Arts and Services to create ongoing programs for the residents and community.
Look at www.planetizen.com/node/67656
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